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Global Health Diplomacy Workshop2023

<Purpose>

In the 2023 Ministry of Health, Labourand Welfare's Health and LabourSciences Research 
Grant "Research on Senior-Level Career Development in International Organizations in the 
Field of Global Health and Effective and Strategic Involvement in Governance Conferences 
(23BA2001)," the research team aims to establish strategic intervention methodologies for 
Japan, and develop an effective global health diplomacy educational program. In addition, 
the research team aims to work with the Ministry of Health, Labourand Welfare (MHLW), 
Ministry of Foreign Affairs (MOFA), Japan International Cooperation Agency (JICA), and 
other global health policy organizations and research institutions overseas to develop 
more realistic and effective interventions, as well as educational materials and training 
programs. There is an urgent need to cultivate human resources who can advocate for 
global health at the global level in harmony with international and national interests. This 
workshop was designed and will be implemented to help achieve such goals.

<Target audience>

The workshop is open to young and mid-level public and private sector practitioners who 
are planning to participate in a governing body meeting of international organizations and
have little experience in such international meetings. Possible affiliations include MHLW, 
MOFA, JICA, NCGM, universities, think tanks, NGOs, etc.Expect number of participants: 
20 participants and observers (both on a recommendation basis)

<Objectives and Goals>

In order to develop human resources who can strategically intervene in the discussion of 
global health issues and effectively advocate Japan's position at the World Health 
Assembly and other international conferences, the following educational objectives have 
been established
1. Understand governance in international organizations (UN, UN specialized agencies, 

partnerships).
2. Understand the pre-conference national coordination and conference preparation 

process.
3. Understand the standard rules for international meetings.
4. To be able to speak effectively at international meetings.
5. Acquire techniques for reflecting one's own arguments in international conference 

decision-making
6. Nourish an attitude for harmonizing international and national interests
7. Understand the unspoken rules/tactics international conferences

Overview
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<Date and time>
December 16-17, 2023

<Style>
Lecture and role-play exercise, both in-person

<Venue>
Institute for Global Health Policy Research, National Center for Global Health 
and Medicine

<Language>
Sessions with only Japanese instructors will be conducted in Japanese, and 
sessions involving overseas instructors will be conducted in English. 
(Simultaneous interpretation will not be provided.)

<Workshop Contents>

1. Overview on global health diplomacy

2. Resolution-making process and effective interventions (interventions, 

speaking methods)

¶ How to read the resolution documents

¶ How to prepare for an effective intervention

i. Examples from Japan and Thailand

¶ Practicing Intervention

3. How to take the initiative in negotiations

¶ Learning from past negotiation cases and personal experiences of 

resource persons

* As part of the research, we will ask for feedback from the participants to 
evaluate our curriculum. 

Overview
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*Sessions online by zoom 
Red=Lectures in English; Purple = Roleplay sessions in English (Japanese language may be used occasionally)
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Course Schedule

Day 1, Saturday, 16 December 2023

Time SessionTitle Speakers

8:50-9:00 Sign-in on zoom online

9:00-9:30 Self-introductionandcourse objectives Prof. Hiroyasu Iso(NCGM)

9:30-10:15
*World Health Organization and its role in global 
health governance(lecture)
*Q&A in Japanese

Prof. Hiroki Nakatani(NCGM)

10:15-10:30 Break

10:30-11:10
*Preparation participation in an intergovernmental 
meeting(lecture)
*Q&A in Japanese

Prof. Kazuaki Miyagishima (France)

ϝLƴǘŜǊǾŜƴǘƛƻƴΥ Řƻǎ ŀƴŘ ŘƻƴΩǘǎ
*Q&A in Japanese

Dr.HarukaSakamoto (Tokyo 
²ƻƳŜƴΩǎ aŜŘƛŎŀƭ ¦ƴƛǾŜǊǎƛǘȅύ

11:10-11:50
*WHO Global Code of Practice on International 
Recruitment of Health Personnel
*Q&A in Japanese

Dr. Shinjiro Nozaki (WHO/WPRO)

11:50-13:00 Lunch Please bring your own lunch

13:00-13:15 Briefing on role-play sessions Dr. Tamami Umeda

13:15-14:15 Team deliberation(60 min) Group facilitators

14:15-14:45 *Mock-up Session (Plenary #1) (30 min)
Chair: Prof. Hiroki Nakatani
Feedback from resource persons

14:45-15:15 Bilateral meetings (30 min) Group facilitators

15:15-17:00
*Mock-up Session(Working Group #1)
Break during the session (10 min)

Chair Country: TBD
Feedback from resource persons

17:00-18:00  & bilateral meetings if necessary Group facilitators
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*Sessions online by zoom 
Red=Lectures in English; Purple = Roleplay sessions in English (Japanese language may be used occasionally)
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Course Schedule

Day 2, Sunday, 17 December 2022

Time Session Title Speakers

9:30-9:40 Recap of Day 1 Dr. Eiko Saito (NCGM)

9:40-10:20
*Real-life negotiations:Case studies of difficult 
negotiations(lecture)
*Q&A in Japanese/English

Dr. Satoshi Ezoe (MOFA Japan)

10:20-10:30 Break

10:30-11:30
*Introduction to negotiations(lecture)
*Q&A in English

Prof.SuwitWibulpolprasert
Mr. CharlieGarnjana-
Goonchorn(Thailand)

11:30-11:40 Break

11:40-12:20

WŀǇŀƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ Dт IƛǊƻǎƘƛƳŀ 
{ǳƳƳƛǘ ŀƴŘ Dт IŜŀƭǘƘ aƛƴƛǎǘŜǊǎΩ aŜŜǘƛƴƎ 
(lecture)
*Q&A in Japanese

Dr. Tomoko Onoda
(WHO Cambodia)

12:20-14:50
Working lunch
Team deliberation
Bilateral meetings

Group facilitators

14:50-15:00 Break

15:00-15:45 *Mock-up Session (Working Group #2)
Chair Country:TBD
Feedback from resource persons

15:45-16:00 Team deliberation

16:00-16:45 *Mock-up Session(Plenary #2)
Chair: Prof. Hiroki Nakatani
Feedback from resource persons

16:45-17:00
Wrap-up
Feedback Survey
Closing Remarks

Wrap-up (Dr. Umeda)
Feedback Survey (Dr. Saito)
Closing (Prof. Iso)
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Speakers and Resource personsõ list
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Prof. Hiroki Nakatani ˢJapan/ ˣ
Director, Human Resource Strategy Center for Global Health (HRC-GH), NCGM
⁯ ⁯∑Ӻ ᾆẕЈрЌ˔ Ͻк˔НиХиІ ∙ ЈрЌ˔(HRC-GH) ЈрЌ˔

Prof. Kazuaki MIYAGISHIMAẋ ԁ ˢFrance/ТжрІˣ
Visiting Professor, Institute of Tropical Medicine, Nagasaki University, Japan
≤ ᶘ Ӻᶘᾆẕ ẁԌễ

Prof. Haruka Sakamoto∩ᾕ  ˢJapan/ ˣ
Associate professor, Department of International Cooperation and Tropical Medicine,
Tokyo Women`s Medical University
Ằ ◓Ӻᴬ ᶘ־ ᶘ῝ ־ ᶘ„℅ ễ

Dr. Shinjiro Nozaki ≤ ˢPhilippine/ТϰзСрˣ
Compliance and Risk Management officer, WHO Western Pacific Regional Office
ᵦ ὲṐḩ ӽⱧ

Dr. Satoshi Ezoe   ˢJapan/ ˣ
Ministry of Foreign Affairs, Japan
ᵰ ⁯∑Ẹ ộ ⁯∑ ὲ Ḃ

Dr. SuwitWibulpolpraserts Thailand/Ќϱˣ
Vice Chair, International Health Policy Program Foundation (IHPF), Health Intervention and Technology 
Assessment Foundation (HITAF), International Health Policy Program (IHPP Thailand), Ministry of Public Health, 
Thailand

Mr. Charlie Garnjana-Goonchorns Thailand/Ќϱˣ
Ministry of Foreign Affairs, Thailand

Ms. Tomoko Onoda ◓ˢCambodia/ϸрЩЅϯˣ
Health Systems Coordinator, WHO Country Office in Cambodia 
ᵦ ὲṐḩ ϸрЩЅϯⱧ ὲЄІГЭЀ˔ДϰК˔Ќ˔

Prof. Hiroyasu Iso Ԁ ῴˢJapan/ ˣ
Director, Institute for Global Health Policy Research (iGHP), National Center for Global Health and Medicine 
(NCGM)
⁯ ⁯∑Ӻ ᾆẕЈрЌ˔(NCGM) ⁯∑Ӻ Ẹ ộϽк˔НиХиІ ├ᾆẕЈрЌ˔(iGHP)   
ЈрЌ˔

Dr. Tamami Umeda /ˢJapanם  ˣ
Visiting researcher, iGHP, NCGM
⁯∑Ӻ Ẹ ộϽк˔НиХиІ ├ᾆẕЈрЌ˔(iGHP) ẁԌᾆẕԌ

Dr. Toshiaki Baba ˢJapan/ ˣ
Assistant Director, Bureau of International Health Cooperation, NCGM
⁯∑Ӻ Ẹ ộ Ӻ◖

Dr. Mariko Hosozawa ⇔ ◓ˢJapan/ ˣ
Senior Researcher, Department of Global Health Metrics and Evaluation, iGHP, NCGM 
⁯∑Ӻ Ẹ ộϽк˔НиХиІ ├ᾆẕЈрЌ˔(iGHP) ︠ ᾆẕԌ

Dr. Eiko Saito ֽ◓ˢJapan/ ˣ
Senior Research Fellow, iGHP, NCGM
⁯∑Ӻ Ẹ ộϽк˔НиХиІ ├ᾆẕЈрЌ˔(iGHP) ẘᾆẕԌ

*NCGM Secretariats will also participate to assist the operation during the workshop. 
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Title Visiting Professor

Affiliation Keio University Faculty of Medicine

Profile In the past seven years, Dr. Hiroki Nakatani has held academic positions in Japan as Visiting 
Professor of Keio University and Invited Professor at Osaka University Post Graduate 
School of Medicine. He is the former Chair of the Executive Board, WHO. Currently,
Dr. Nakatani also serves in various national and international organizations as Adviser 
(International Affairs) to the Minister of Health, Labourand Welfare;  Chair, Board of 
Directors, Global Health Innovative Technology Fund (GHIT Fund); Senior-Advisor, 
Economic Research Institute for ASEAN and East AsiaˢERIAx ; and Director, Human 
Resource Strategy Center for Global Health. He is a veteran public health specialist for over 
40 years, who started his career at the Ministry of Health, Labourand Welfare in Japan. He 
worked extensively in health policy, public health, international health, and health science 
and technology. His national career includes serving as Director-General of Health and 
Welfare Services in Hiroshima Prefecture, where he was in charge of integrating health and 
welfare services in preparation for the arrival of a rapidly ageing society.

Lecture 
summary

¢ƘŜ ŦƛǊǎǘ ǎŜǎǎƛƻƴΣ ά²Ih ŀƴŘ ƛǘǎ ǊƻƭŜ ƛƴ Ǝƭƻōŀƭ ƘŜŀƭǘƘ ƎƻǾŜǊƴŀƴŎŜΣ έ ŀƛƳǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ 
following objectivesʿ όмύ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ǝƭƻōŀƭ ƘŜŀƭǘƘΨǎ ŎƻƳǇƭŜȄ ŀǊŎƘƛǘŜŎǘǳǊŜ ǿƛǘƘ ǎǇŜŎƛŀƭ 
ŀǘǘŜƴǘƛƻƴ ǘƻ ¦b ŀƎŜƴŎƛŜǎΩ ǊƻƭŜǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ²IhΤ όнύ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ 
operation style in different organizations, i.e., intergovernmental organizations and 
partnerships; (3) to gain practical skills to be an influential contributor in governing body 
meetings. This starts by analyzing the massive volume of background paper in a relatively 
short time. Participants are invited to visit the WHO governing bodies website (Ref.2) 
before coming to class. This experience will make participants miserable initially, but after 
the session, everyone will feel encouraged.
The following sessions, Mockup interventions, aim at being an influential contributor in the 
official meeting. The four-step approach will be practiced; (1) Reviewing the background 
paper; (2) Digesting the instruction given by the Government after inter-ministerial 
discussion; (3) Drafting intervention and making actual intervention to fellow participants. 
At each step, there are seasoned hints and skills.  They are shared, and Mock interviews 
enable participants to improve each one's intervention by practice and constructive 
comments by facilitators and among fellow participants.

Reading list 1. WHO: Basic Document Forty-ninth Edition,2020 
https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf

2. WHO: Governing Bodies website https://apps.who.int/gb/gov/
3. United Nations: Model United Nations https://www.un.org/en/mun/model-un-guide 
4. 4. Ͻк˔НиʾϼжІи˔Э ӦԌᵓʿ ṫ⁯ ЫИвϯи
5. http://jcgc.accu.or.jp/manual.pdf

Prof. Hiroki NAKATANI
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Resource person profile 

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf
https://apps.who.int/gb/gov/
https://www.un.org/en/mun/model-un-guide
http://jcgc.accu.or.jp/manual.pdf
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Prof. Kazuaki MIYAGISHIMA
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Resource person profile

Title Visiting Professor

Affiliation Nagasaki University

Profile Dr Kazuaki Miyagishimahas extensive experience in health diplomacy, having served for 
over 20 years in international organizations such as FAO, OIE and WHO. Prior to his 
ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎŀǊŜŜǊΣ ƘŜ ǿŀǎ ŀƭǎƻ ŀ ƳŜƳōŜǊ ƻŦ Ƙƛǎ ƴŀǘƛƻƴŀƭ ŘŜƭŜƎŀǘƛƻƴ ǘƻ ǘƘŜ ²IhΩǎ 
regional committee, Executive Board and the World Health Assembly. In particular, as the 
Secretary of the FAO/WHO Codex Alimentarius Commission (2003-2009), he organized 
over 20 international meetings every year and facilitated inter-country negotiations for 
international standard setting.  He is fluent in French and English and is regularly 
maintaining his knowledge in Spanish, Italian and German.

Lecture 
summary

¢ƘŜ tǊŜŀƳōƭŜ ƻŦ ǘƘŜ WŀǇŀƴŜǎŜ /ƻƴǎǘƛǘǳǘƛƻƴ όмфпсύ ǎǘŀǘŜǎΥ άΧ ²Ŝ όǘƘŜ WŀǇŀƴŜǎŜ ǇŜƻǇƭŜύ 
desire to occupy an honored place in an international society designed and dedicated to 
the preservation of peace, and the banishment of tyranny and slavery, oppression and 
ƛƴǘƻƭŜǊŀƴŎŜΣ ŦƻǊ ŀƭƭ ǘƛƳŜ ŦǊƻƳ ǘƘŜ ŜŀǊǘƘΦ Χέ ²ŜƭƭΣ ǘƘŜƴΣ ǿƘŀǘ Ŏŀƴ ȅƻǳ Řƻ ƛƴ ǇǊŀŎǘƛŎŜ ǘƻ 
occupy such a place in the international community? By what means and how? 
It is indeed important to voice what your concerns and what you want, and even more so 
to share a vision and build an alliance. But what if your vision is not shared with other 
actors, or not even within your own country? Are you ready to fight in isolation? Or, are 
you giving up? Is there a way in between? Good preparation at home, in advance of a 
negotiation, is a key to a successful outcome. 

Reading list https://www.indeed.com/career-advice/career-development/negotiation-skills 
(a site rich in information and tips, owned by Recruit Holdings Co.LTD)
https://www.researchgate.net/publication/341640882_Negotiation_skills
( A good analytic overview on negotiation)
https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-
negotiation-does-the-batna-concept-translate/ (An article on BATNA in intercultural 
settings)

https://www.indeed.com/career-advice/career-development/negotiation-skills
https://www.researchgate.net/publication/341640882_Negotiation_skills
https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-negotiation-does-the-batna-concept-translate/
https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-negotiation-does-the-batna-concept-translate/
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