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Global Health Diplomacy Workshop 2025

＜Purpose＞

This workshop is conducted as part of 

Ministry of Health, Labour and Welfare's 

Research Grant (MHLW) funded research 

which aims to develop an effective global 

health diplomacy educational program. There 

is an urgent need to cultivate human resources 

who can advocate for global health at the 

global level in harmony with international and 

national interests at governance meetings such 

as the World Health Assembly. This workshop 

was designed and will be implemented to help 

achieve such goals.

＜Target audience＞

The workshop is open to young and mid-level 

public and private sector practitioners who are 

planning to participate in a governing body 

meeting of international organizations and

have little experience in such international 

meetings. Possible affiliations include MHLW, 

MOFA, JICA, JIHS, universities, think tanks, 

NGOs.

Expected number of participants: 

20 participants and observers 

(both on a recommendation basis) 

 

＜Objectives and Goals＞ 

1. Understand governance in international 

organizations (UN, UN specialized 

agencies, partnerships).

2. Understand the pre-conference national   

coordination and conference preparation 

process.

3. Understand the standard rules for

international meetings.

4. To be able to speak effectively at 

international meetings.

＜趣旨＞

本ワークショップは、国際保健分野の会議、

と り わ け 世 界 保 健 総 会 ・ 執 行 理 事 会 等 の

ガバナンス会議において、世界が直面する

新たな課題や地政学的変化を理解し、効果的

かつ戦略的な関与ができる人材を育成する

ための研修教材・プログラムの開発を行う

ことを目的とする厚生労働行政推進調査事業

の一環として実施する。

＜対象＞ 

国際機関等の意思決定会合（governing body 

meeting）に参加予定の者で、国際会議経験

に乏しい官民の若手〜中堅実務者。

所属先：

厚労省、外務省、JICA、国立健康危機管理研

究機構危機（JIHS）、大学、シンクタンク・

NGO等

人数：

参加者20名とオブザーバー（推薦ベース）

＜目的・目標＞ 

1. 国際的機関（国連・国連の専門機関・

パートナーシップ）におけるガバナンス

の意味を理解する。

2. 会議前の国内調整と会議準備プロセスを

理解する。

3. 国際会議の標準的なルールを理解する。

4. 国際会議で有効な発言をすることができる。

Overview
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5. Acquire techniques for reflecting one’s own 

arguments in international conference 

decision-making.

6. Nourish an attitude for harmonizing 

international and national interests.

7. Understand the unspoken rules/tactics 

international conferences.

＜Details> 

Date: 

November 29 - 30, 2025

Venue:  

Institute for Global Health Policy Research,

Japan Institute for Health Security

Style Onsite

Language Japanese / English

(Simultaneous interpretation will not be provided.)

＜Workshop Contents>  

1. Overview on global health diplomacy

2. Resolution-making process and effective 

interventions (interventions, speaking 

methods)

• How to read the resolution documents

• How to prepare for an effective 

intervention

➢ Examples from Japan and Thailand

• Practicing Intervention

3. How to take the initiative in negotiations

• Learning from past negotiation cases 

and personal experiences of resource 

persons

* As part of the research, we will ask for 

   feedback from the participants to evaluate our 

   curriculum.
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5. 国際会議国際会議の意思決定に自らの主張

    を反映させる技法を習得する。

6. 国際益と国益を調和させる姿勢を滋養する。

7. 国際会議の暗黙知を共有する。

＜開催概要＞

日時：

2025年11月29日（土）〜11月30日（日）

場所：

国立健康危機管理研究機構 国際医療協力局

グローバルヘルス政策研究センターの会議室

参加方法 対面

言 語 日本語または英語

       （同時通訳なし）

＜講義内容＞ 

1. 国際保健概要

⚫ 国際保健外交の全体像

2. 決議作成プロセスと有効な介入

（intervention, 発言方法）

⚫ 決議文書の読み方

⚫ 有効な介入発言の準備の仕方

➢ 日本・タイの事例

⚫ 介入発言（intervention）の練習

3. 交渉におけるイニシアチブの取り方

⚫ 過去の交渉事例紹介・経験談の共有

* 研究班活動の一環として、参加者にカリ

キュラムに関連するフィードバックをし

  ていただきます。

Overview
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* Sessions online by zoom 
  Red=Lectures in English; 
  Purple = Roleplay sessions in English (Japanese language may be used occasionally)
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Day 1, Saturday, 29 November 2025

Time Session Title Speakers

8:50 9:00 Sign-in on zoom online 

9:00 9:30 *Self-introduction and course objectives Prof. Hiroyasu Iso (JIHS)

9:30 10:15

*World Health Organization and its role in global 
health governance

*Q&A in Japanese 

Prof. Hiroki Nakatani (JIHS)

10:15 10:30 Break 

10:30 10:50
*Preparing for an intergovernmental meeting

*Q&A in Japanese 

Dr. Saki Nakamura 
(Children and Families Agency, 

the Government of  Japan)

10:50 11:10
*Intervention: dos and don’ts

*Q&A in Japanese 

Dr. Haruka Sakamoto 
(St. Luke's International University)

11:10 11:50
*Refinement of  draft resolution

*Q&A in English 

Dr. Timothy Armstrong
(WHO Representative to the Lao People’s 

Democratic Republic, World Health Organization)

11:50 12:50 Lunch  (Please bring your own lunch)

12:50 13:00 *Briefing on role-play sessions Dr. Tamami Umeda (JIHS)

13:00 14:00 Team deliberation (60 min) Group facilitators 

14:00 14:30 *Mock-up Session (Plenary #1) (30 min) 
Chair: Prof. Hiroki Nakatani (JIHS)

Feedback from resource persons 

14:30 15:00 Bilateral meetings (30 min) Group facilitators 

15:00 15:15 Break

15:15 17:15

*Mock-up Session (Working Group #1) (90 min) Chair Country: TBD 

Feedback Feedback from resource persons 

17:15 18:00 Networking and bilateral meetings Group facilitators

Course Schedule Overview



Global Health Diplomacy Workshop 20255

Course Schedule Overview

Day 2, Sunday, 30 November 2025

Time Session Tittle Speakers 

9:30 9:40 Recap of  Day 1 Dr. Eiko Saito (The University of  Tokyo)  

9:40 10:20

*Real-life negotiations: Case studies of  difficult  
negotiations

*Q&A in Japanese/English 

Dr. Satoshi Ezoe
(Deputy Assistant, Minister for Global Health, 

MHLW)

10:20 10:30 Break

10:30 11:30

*Overview of  Global Health Diplomacy

*Principles of Negotiations

*Q&A in English 

Prof. Suwit Wibulpolprasert
(International Health Policy Program, Bangkok)

Mr. Charlie Garnjana-Goonchorn
(Ministry of  Foreign Affairs of  Thailand)

11:30 11:40 Break

11:40 12:20

*WHO Pandemic Agreement: The Role and 
Activities of  the Bureau in the Intergovernmental 
Negotiating Body (INB)

*Q&A in Japanese

Mr. Kazuho Taguchi
(Director, Humanitarian Assistance and Emergency 

Relief  Division, International Cooperation Bureau, 

MOFA)

12:20 14:20

Working lunch 

Team deliberation 

Bilateral meetings 

Group facilitators 

14:20 14:30 Break

14:30 15:30 *Mock-up Session (Working Group #2) Chair: Country: TBD 

15:30 15:45 Team deliberation 

15:45 16:45 *Mock-up Session (Plenary #2)

Chair Prof. Hiroki Nakatani (JIHS)

Feedback from resource persons 

16:45 17:00

*Wrap-up Wrap-up (Dr. Umeda, JIHS) 

*Feedback Survey Feedback Survey (Dr. Hosozawa, JIHS) 

*Closing Remarks Closing (Prof. Iso, JIHS)

* Sessions online by zoom 
  Red=Lectures in English; 
  Purple = Roleplay sessions in English (Japanese language may be used occasionally)
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Speakers and Resource persons list

Prof. Hiroki Nakatani 中谷 比呂樹（日本）
Director, Human Resource Strategy Center for Global Health (HRC-GH), 
Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 グローバルヘルス人材戦略センター(HRC-GH) センター長

Dr. Saki Nakamura 中村 早希（日本）
Deputy Director, Maternal and Child Health Division, Child Development Bureau,
Children and Families Agency, the Government of Japan
こども家庭庁成育局母子保健課 課長補佐

Dr. Haruka Sakamoto 坂元 晴香（日本）

Visiting Associate professor, Graduate School of Public Health, 
St. Luke’s International University
聖路加国際大学 公衆衛生大学院 客員准教授

Dr. Timothy Armstrong（ラオス）
WHO Representative to the Lao People’s Democratic Republic,
World Health Organization

Dr. Satoshi Ezoe 江副 聡（日本）
Senior Assistant Minister for Global Health, Ministry of Health, Labour and Welfare,
厚生労働省 大臣官房国際課 国際保健福祉交渉官/国際保健統括管理官

Dr. Suwit Wibulpolprasert（タイ）
Chair of the PMAC Strategic Institute (PMAC SI) Steering Committee,
Vice Chair of the International Health Policy Program Foundation (IHPF), 
Vice Chair of the Health Intervention and Technology Assessment Foundation (HITAF), 
International Health Policy Program (IHPP Thailand), Ministry of Public Health, Thailand

Mr. Charlie Garnjana-Goonchorn（タイ）
Ministry of Foreign Affairs, Thailand

Mr. Kazuho Taguchi 田口 一穂（日本）
Director, Humanitarian Assistance and Emergency Relief Division, 
International Cooperation Bureau, Ministry of Foreign Affairs
外務省国際協力局 緊急・人道支援課長
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Prof. Kazuaki Miyagishima 宮城島 一明（フランス）
Visiting Professor, Institute of Tropical Medicine, Nagasaki University, Japan
長崎大学 熱帯医学研究所 客員教授

Prof. Hiroyasu Iso 磯 博康（日本）
Director, Institute for Global Health Policy Research (iGHP), 
Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 国際医療協力局グローバルヘルス政策研究センター センター長

Dr. Tamami Umeda 梅田 珠実（日本）

Specially appointed researcher, Institute for Global Health Policy Research (iGHP), 
Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 国際医療協力局グローバルヘルス政策研究センター 特任研究員

Dr. Eiko Saito 齋藤 英子（日本）
Associate Professor, Graduate School of Frontier Sciences, The University of Tokyo
東京大学大学院新領域創成科学研究科 准教授

Dr. Mami Wakabayashi 若林 真美（日本）
Coordinator, Department of Overseas and Engagement, Associate Professor, 
Kyushu University Institute for Asian and Oceanian Studies
九州大学アジア・オセアニア研究教育機構 海外実装部門 准教授（コーディネーター）

Dr. Nobuyuki Kawachi 河内 宣之（日本）
Division of Global Health Policy and Research, Department of Health Planning and 
Management, Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 国際医療協力局 運営企画部 保健医療開発課 医師

Dr. Mariko Hosozawa 細澤 麻里子（日本）
Senior Researcher, Department of Global Health Metrics and Evaluation, 
Institute for Global Health Policy Research (iGHP), 
Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 国際医療協力局グローバルヘルス政策研究センター 主任研究員

Mr. Daichi Suzuki 鈴木 大地（日本）
Specially Appointed Researcher, Department of Global Health Metrics and Evaluation, 
Institute for Global Health Policy Research (iGHP), 
Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
国立健康危機管理研究機構 国際医療協力局グローバルヘルス政策研究センター 特任研究員

Speakers and Resource persons list
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Title Visiting Professor

Affiliation Keio University Faculty of Medicine

CV/Profile In the past ten years, Dr. Hiroki Nakatani has held academic positions in Japan as 
Visiting Professor of Keio University and Invited Professor at Osaka University 
Post Graduate School of Medicine. He is the former Chair of the Executive Board 
of WHO (2019-2020) and Chair of Committee A of the 75th World Health 
Assembly in 2022. Currently, Dr. Nakatani also serves in various national and 
international organizations as Adviser (International Affairs) to the Minister of 
Health, Labour and Welfare;  Chair, Board of Directors, Global Health Innovative 
Technology Fund (GHIT Fund); and Director, Human Resource Strategy Center 
for Global Health at the Japan Institute for Health Security. He is a veteran public 
health specialist with over 45 years of experience, who started his career at the 
Ministry of Health, Labour and Welfare in Japan. He worked extensively in health 
policy, public health, international health, and health science and technology. His 
national career includes serving as Director-General of Health and Welfare 
Services in Hiroshima Prefecture, where he was in charge of integrating health and 
welfare services in preparation for the arrival of a rapidly ageing society.
Regarding his international career, he served the WHO Headquarters twice. From 
March 2007 to May 2015, he served as Assistant Director-General of WHO, 
leading the largest technical cluster of HIV/AIDS, Tuberculosis, Malaria and 
Neglected Tropical Diseases. Dr. Nakatani received his M.D. from Keio University 
School of Medicine, MHPEd from the University of New South Wales, and a Ph.D. 
from Keio University.

Lecture 
summary

The first session, "WHO and its role in global health governance, " aims to achieve 
the following objectives：(1) to understand evolution, definition and frameworks 
of global health, (2) to understand the complex architecture of global health with 
special attention to UN agencies' roles, particularly WHO; (3) to understand the 
governance and operation style of WHO; (4) to gain practical skills to be an 
influential contributor in governing body meetings. This starts by digesting the 
massive volume of background paper in a relatively short time. Participants are 
invited to visit the WHO governing bodies' website (Ref.2) before coming to class.
This experience will make participants miserable initially, but after the session, 
everyone will feel encouraged.
The following Mock-up sessions aim to be an effective contributor in the official 
meetings. The four-step approach will be practiced: (1) Reviewing the background 
paper; (2) Digesting the instructions given by the Government after inter-
ministerial discussion; (3) Drafting the intervention and making the actual 
intervention to fellow participants. At each step, there are seasoned hints and skills. 
Mock exercises enable participants to improve each one's interventions through 
practice and constructive comments from facilitators and fellow participants.

Hiroki NAKATANI

8

Resource person profile
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Reading list
(a publicly 
available 
introductory 
resource)

1. WHO: Basic Document Forty-ninth Edition,2020

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf

2. WHO: Governing Bodies website

https://apps.who.int/gb/gov/

3. United Nations: Model United Nations

https://www.un.org/en/mun/model-un-guide 

(accessed on 24 Oct.2025)

9

Resource person profile

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf
https://apps.who.int/gb/gov/
https://www.un.org/en/mun/model-un-guide
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Title Deputy Director 

Affiliation Maternal and Child Health Division, Child Development Bureau, Children and 
Families Agency

CV/Profile Saki NAKAMURA, MD, is a board-certified pediatrician working as a medical 
technical officer in the Government of Japan. She spent more than three years in 
the International Affairs Division in the Ministry of Health, Labour and Welfare, 
where she has negotiated the amendments to the International Health Regulations 
(IHR) 2005 and the pandemic instrument towards their adoption at the 77th 
World Health Assembly. She has also worked with Colombia, the Democratic 
Republic of Congo, WHO, UNICEF and CEPI in the recent mpox response. 
Currently, she is working on national policy development in the field of maternal 
and child health, which involves policy research planning, child health checkups, 
child death reviews and human milk banks. She received her BSc from McGill 
University and MD from Hamamatsu University School of Medicine.

Lecture 
summary

My lecture aims to prepare participants for the WHO’s governing body meetings 
where they are expected to form a national position and make effective 
interventions.

10

Saki NAKAMURA

Resource person profile
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Title Visiting Associate Professor

Affiliation St Luke’s International University

CV/profile Haruka SAKAMOTO, MD MPH, PhD, is a primary care physician and visiting 
associate professor at the St Luke’s International University. She got her M.D from 
Sapporo Medical University and worked as a physician at St Luke’s International 
Hospital in Tokyo for several years. She then got a scholarship from the World 
Bank and got her MPH at the Harvard T.H Chan School of Public Health. From 
2011-2013 and 2016, she worked at the international cooperation department, 
Ministry of Health, Labour and Welfare of Japan, where she was deeply involved in 
health policy activities in Japan. As part of the work, she participated in WHO 
meetings, G7 meetings, and bilateral cooperation activities through JICA (Japan 
International Cooperation Agency). She got PhD from University of Tokyo in 
2021, and she’s also currently working at World Health Organization Western 
Pacific Regional Office as a consultant, senior manager at Health and Global 
Policy Institute, senior fellow at Tokyo Foundation for Policy Research, and 
Associate Member of the Science Council of Japan (26th). Her current research 
focuses on health system strengthening, health care financing, and politics in 
global health.

Lecture 
summary

Many people are unfamiliar with an intervention at international conferences and 
have no idea what is the "format" of an intervention. In this lecture, I will show you 
what to include in your intervention, starting with the format of interventions you 
should make at international conferences (mainly at the WHO meetings). On the 
other hand, I will tell you about some bad things you better not to say (don't).

11

Resource person profile

Haruka SAKAMOTO 
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Title WHO Representative to the Lao People’s Democratic Republic

Affiliation World Health Organization

CV/profile Dr Timothy Armstrong is a global health diplomacy and noncommunicable disease 
(NCD) expert from New South Wales, Australia, with more than 30 years of 
experience. Following four years working in Australia for a range of health policy-
focused organizations, Dr Armstrong joined WHO in 2002, with an emphasis on 
NCDs. 
In his 23 years with WHO, he has served in its Geneva-based headquarters as a 
Technical Officer (NCDs), Program Coordinator (Chronic Diseases and Health 
Promotion), Unit Head (Global Strategy for Diet, Physical Activity and Health), 
Head of Secretariat to the WHO High Level Commission on the Prevention of 
Childhood Obesity, and most recently, from 2015, as Director of the Department 
of Governing Bodies. In this latter role, he was responsible for WHO’s World 
Health Assembly and Executive Board, overseeing strategic engagement with 
WHO’s 194 Member States at the highest levels, in addition to managing other 
high-level WHO governance mechanisms and structures. In 2024 Dr Armstrong 
was appointed as the WHO Representative to the Lao People’s Democratic 
Republic. 
Across his global health diplomacy work, Dr Armstrong has guided core 
governance and diplomatic interfaces to strategically shape the global health 
agenda. He has focused on ensuring that low- and middle-income countries have a 
voice in global health decision-making, and supported countries to achieve 
consensus on technical and political issues in an increasingly complex geopolitical 
environment. Over the past two decades he has worked with increasing urgency to 
address the acceleration of climate change and environmental degradation as the 
greatest threats to human health.
In the field of NCDs, Dr Armstrong has been responsible for implementing NCD 
risk factor research in more than 50 countries, as well as supporting childhood 
obesity prevention and physical activity strategies across all WHO regions.
Throughout his career Dr Armstrong’s priority has remained supporting Member 
States. With deployments to more than 80 countries (including within Asia), he 
has focused on supporting the development and implementation of practical, 
achievable and impact-focused strategies, policies and programmes. This has 
cemented his belief in WHO’s mission, and the effectiveness that WHO technical 
support can deliver when well aligned with national priorities.

12

Timothy ARMSTRONG

Resource person profile
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Dr Armstrong has peer-reviewed numerous publications covering genetic 
epidemiology, disease surveillance, health diplomacy and global health governance. 
He holds a PhD in Genetic Epidemiology and a Bachelor of Science with 1st Class 
Honours (Population Behaviour, Genetics and Social Epidemiology) from the 
University of New England, Australia.

Lecture 
summary

World Health Organization (WHO) resolutions are crucial for setting international 
health priorities, guiding policies, and fostering global cooperation to improve 
public health outcomes. Drafting these Resolutions involves a structured process 
that includes the identification of health issues, informal and formal consultation 
with member states and stakeholders, drafting the proposal, reviewing and revising 
the draft through discussions and negotiations, and finally adopting the resolution 
during meetings of the WHO Governing Bodies. This process ensures that 
resolutions are comprehensive and are usually consensus-driven. 

This lecture will examine the process of drafting a Resolution and the roles of 
Member States and the secretariat and others in the drafting process. It will 
examine the role of the Chair and rapporteur of formal and informal drafting 
groups. 

Examples of difficult negotiations, some of which did not reach consensus, will be 
used to illustrate the refinement of a draft Resolution. 

Reading list
(a publicly 
available 
introductory 
resource)

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf#page=178

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf#page=212

https://www.thelancet.com/article/S0140-6736(22)00583-9/fulltext

13

Resource person profile

https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf#page=178
https://apps.who.int/gb/bd/pdf_files/BD_49th-en.pdf#page=212
https://www.thelancet.com/article/S0140-6736(22)00583-9/fulltext
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Title -Senior Assistant Minister for Global Health, Ministry of Health, Labour and Welfare, 
Government of Japan

(Former Director, Global Health Policy Division, Ministry of Foreign Affairs,
Government of Japan)

Affiliation Ministry of Health, Labour and Welfare, Government of Japan

CV/profile Dr. Satoshi “TOSHI” Ezoe currently serves as the Deputy Assistant Minister for 
Global Health at the Ministry of Health, Labour and Welfare of Japan (MHLW) 
since April 2025. Dr Ezoe is a health diplomat and a medical officer promoting 
public health nationally and globally. He joined MHLW in 2002 after clinical 
training. He has since then engaged in health care and public health policy, 
including in the areas of global health, universal health insurance system, non-
communicable diseases, including mental health and cancer control, and infectious 
diseases crisis management. He was seconded to UNAIDS Headquarters in Geneva 
(2009-2012). He was the first appointed Senior Coordinator for Global Health at 
MHLW (2015- 2017). He was a Counsellor of the Permanent Mission of Japan to 
the United Nations (2017-2020), where he was instrumental in facilitating UN 
General Assembly High-Level Meetings on tuberculosis (2018) and universal health 
coverage (2019). In August 2020, amid the COVID-19 crisis, he became the 
Director of the Global Health Policy Division at the Ministry of Foreign Affairs, 
where he was responsible for coordinating overall global health strategy and 
diplomacy, including COVID-19 response, health agendas for the G7 Hiroshima 
Summit in 2023, and contribution to global health institutions and Initiatives such as 
the WHO, UNFPA, the Global Fund, Gavi, UNITAID and UHC2030. He was the 
corresponding author for two prime ministers and a foreign minister who 
contributed vision articles in the Lancet on global health. He is a Medical Doctor 
with a PhD and received a dual Master of Public Health and Public Administration 
from Harvard University.

Satoshi EZOE

Resource person profile



Global Health Diplomacy Workshop 202515

Lecture 
summary

This lecture intends to share examples of key and difficult negotiations on global 
health based on hand-on experience by the presenter. These cases would include 
but not limited to below:
- “Pandemic Agreement” negotiation 
- G7 Hiroshima Summit/Nagasaki Health Minister’s Meeting
- UNGA High-Level Meeting on UHC
- COVID-19 cooperation including COVAX AMC Summit

Reading list 
(a publicly 
available 
introductory 
resource) 

Suggested:

Kishida F. Human security and universal health coverage: Japan’s vision for 
the G7 Hiroshima Summit. Lancet. January 20, 2023 
https://doi.org/10.1016/
S0140-6736(23)00014-4 
(English/Japanese) 
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(23)00014-
4/fulltext

https://www.mofa.go.jp/mofaj/files/100448846.pdf

Ezoe S, Hashimoto J, Nishida Y, Namikawa H, Yoneda M, et.al. 
Health outcomes of the G7 Hiroshima Summit: breaking the cycle of panic and 
neglect and achieving UHC. Lancet. 2023 Jun 24;401(10394):2091-2093

Satoshi Ezoe. Toward New Solidarity in Global Health: Universal Health Coverage 
and Reform at the WHO. Interview by Nakamura Kiichiro, editor-in-chief, Gaiko
(Diplomacy). Discuss Japan—Japan Foreign Policy Forum No. 67. 2021
https://www.japanpolicyforum.jp/pdf/2021/no67/DJweb_67_dip_02.pdf

Satoshi Ezoe, et.al. “Case study: The Political Declaration of the High-Level 
Meeting on Universal Health Coverage (2019): Negotiating the most 
comprehensive agreement ever reached on global health,” A guide to global health 
diplomacy (pp. 235-252). 2021
https://www.graduateinstitute.ch/sites/internet/files/2021-02/GHC-Guide.pdf

Key Resources:

Health, MOFA
English: https://www.mofa.go.jp/policy/health_c/index.html
Japanese: https://www.mofa.go.jp/mofaj/gaiko/hoken.html

G7 Hiroshima Summit, MOFA
https://www.mofa.go.jp/ms/g7hs_s/page1e_000666.html

Resource person profile

https://doi.org/10.1016/
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(23)00014-4/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(23)00014-4/fulltext
https://www.mofa.go.jp/mofaj/files/100448846.pdf
https://www.japanpolicyforum.jp/pdf/2021/no67/DJweb_67_dip_02.pdf
https://www.graduateinstitute.ch/sites/internet/files/2021-02/GHC-Guide.pdf
https://www.mofa.go.jp/policy/health_c/index.html
https://www.mofa.go.jp/mofaj/gaiko/hoken.html
https://www.mofa.go.jp/ms/g7hs_s/page1e_000666.html
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Cabinet Secretariat. The Global Health Strategy. May 24, 2022
English:
https://www.kantei.go.jp/jp/singi/kenkouiryou/en/pdf/final_GHS_outline.pdf
Japanese: 
https://www.kantei.go.jp/jp/singi/kenkouiryou/senryaku/r040524global_health.pdf

INB (“Pandemic Accord”), WHO
https://inb.who.int/

Prime Minister KISHIDA Fumio’s participation in the UN General Assembly 
High-Level Meeting on Universal Health Coverage (UHC)
https://www.mofa.go.jp/ic/ghs/page6e_000391.html

Additional Materials (In Japanese)
江副聡（2024）「新型コロナ外交と「コロナ後」の国際保健外交戦略」
『雑誌 外交』 Vol.83 Jan./Feb. 2024

江副聡（2022）「4章１.グローバルヘルス外交」、日本国際保健医療学会編
『実践グローバルヘルス －現場における実践力向上をめざして－』杏林書店

馬渕俊介、江副聡（2021）.「「パニック&ネグレクト」 を繰り返すな ―
ワクチンへの公平なアクセスに向けた国際的展開」
『雑誌 外交』 Vol.69 Sep./Oct. 2021
http://www.gaiko-web.jp/test/wp-content/uploads/2021/09/Vol69_p110-
117_Do_not_repeat_Panic_and_neglect.pdf

江副聡（2021） 「国際保健をめぐる新たな連帯へ－ユニバーサル・ヘルス・
カバレッジとWHO改革」 『雑誌 外交』 Vol.65 Jan./Feb. 2021
http://www.gaiko-web.jp/test/wp-content/uploads/2021/01/Vol65_p100-
105_New_solidarity_over_international_health.pdf

江副聡（2020） 「６章 UHC主流化に向けた国際動向と日本の取組み」、
城山英明編 『グローバル保健ガバナンス』 東信堂

https://www.kantei.go.jp/jp/singi/kenkouiryou/en/pdf/final_GHS_outline.pdf
https://www.kantei.go.jp/jp/singi/kenkouiryou/senryaku/r040524global_health.pdf
https://inb.who.int/
https://www.mofa.go.jp/ic/ghs/page6e_000391.html
http://www.gaiko-web.jp/test/wp-content/uploads/2021/09/Vol69_p110-117_Do_not_repeat_Panic_and_neglect.pdf
http://www.gaiko-web.jp/test/wp-content/uploads/2021/09/Vol69_p110-117_Do_not_repeat_Panic_and_neglect.pdf
http://www.gaiko-web.jp/test/wp-content/uploads/2021/01/Vol65_p100-105_New_solidarity_over_international_health.pdf
http://www.gaiko-web.jp/test/wp-content/uploads/2021/01/Vol65_p100-105_New_solidarity_over_international_health.pdf
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Title Chair of the PMAC Strategic Institute (PMAC SI) Steering Committee, 

Vice Chair of the International Health Policy Program Foundation
(IHPP Foundation),

Vice Chair of the Health Intervention and Technology Assessment Program 
Foundation (HITAP),

Affiliation International Health Policy Program, Bangkok

CV/Profile Dr. Suwit Wibulpolprasert is a public health specialist, administrator and policy 
advocate at national and global level. He began his career as a director and 
practitioner in rural areas and has various technical and administrative experience 
in Thai FDA, the Bureau of Health Policy and Plan, Deputy Permanent Secretary 
and the senior expert in Disease Control.
He has been proactively working in public health area for more than 3 decades 
from the grass roots to the highest policy level. In parallel with working for the 
development of health in country, he is one of the most well-known global health 
leaders as the fore front fighter to protect the benefit of the poor. At present, he is 
the board member of National Nanotechnology Centre, the board member of the 
National Science and Technology development committee, the Executive Board 
Member of World Health Organization (WHO), and the Member of the Quality 
and Standard Control Board of the National Health Security Office (NHSO).
Dr. Suwit is also the Chair of PMAC SI, Vice Chair of the International Health 
Policy Program Foundation (IHPP Foundation) and the Health Intervention and 
Technology Assessment Program Foundation (HITAP).
Dr. Suwit is one of the most experienced health system specialists and has been 
involved and contributed in Thailand’s health system development for decades. He 
always reiterates that health systems can become more equitable, inclusive and fair 
through primary health care strengthening. Clear evidences from many developed 
countries tell us that we are now in the right direction to focus on primary health 
care, not the institutional care. The success is not all about money but the most 
important is the heart and the spirit of the health personnel.
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Title Mr.

Affiliation Ministry of Foreign Affairs of Thailand

CV/Profile Dr. Charlie Garnjana-Goonchorn joined the Ministry of Foreign Affairs in 2007. 
He started his career working at the Treaty Division overseeing various aspects of 
Thailand’s treaty making process.  During his post at the Permanent Mission of 
Thailand to the UN in Geneva, he was in charge of extensive areas of work, 
including those within the purview of WHO and UNCTAD. After returning to 
Thailand in 2017, he has played a key role in several international disputes 
involving the Royal Thai Government, in addition to providing legal advice related 
to international trade, investment treaties, dispute settlement mechanisms and 
arbitration. 

Lecture 
summary

The lecture will run through the basic principles of negotiation, explore how to use 
negotiation skills in a multilateral context especially in Global Health Diplomacy.  
The lecture will also highlight what negotiators should be looking out for, what are 
the usual traps, and how to address them.
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Title Director, Humanitarian Assistance and Emergency Relief Division,
International Cooperation Bureau, MOFA

Affiliation Ministry of Foreign Affairs (MOFA)

CV/Profile Mr. TAGUCHI Kazuho joined the MOFA of Japan in April 2001.
From January 2013, he served as Principal Deputy Director of the International 
Nuclear Cooperation Division in the Disarmament, Non-Proliferation and Science 
Department of MOFA. He subsequently held the same position in the United 
Nations Planning and Administration Division, Recruitment Center for 
International Organizations (from October 2015), and in the Arms Control and 
Disarmament Division as well as the Biological and Chemical Weapons 
Conventions Division (from June 2017).

In July 2019, he was seconded to  the Ministry of Health, Labour and Welfare as 
Director of the Global Health Cooperation Division, where he also served as a 
Board Member of the Global Health Innovative Technology Fund (GHIT Fund) 
and an Investors Council Member of the Coalition for Epidemic Preparedness 
Innovations (CEPI).

From August 2021, he was posted as Minister-Counsellor at the Permanent 
Mission of Japan to the International Organizations in Geneva. During this tenure, 
he was elected Vice-Chair of the Intergovernmental Negotiating Body (INB) to 
draft and negotiate a WHO convention, agreement, or other international 
instrument on pandemic prevention, preparedness and response.

In July 2024, he became Director of the Humanitarian Assistance and Emergency 
Relief Division, International Cooperation Bureau, MOFA.
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Lecture 
summary

From February 2022 to July 2023, I served as Vice-Chair of the INB 
(Intergovernmental Negotiating Body to draft and negotiate a WHO convention, 
agreement, or other international instrument on pandemic prevention, 
preparedness, and response).
In this lecture, I will discuss the role and activities of the Bureau of the INB. 
Understanding how the Bureau actually functions can provide valuable insight into 
how to effectively approach it in the international negotiations.

Reading list 
(a publicly 
available 
introductory 
resource) 

The following articles are joint submissions made by the INB Bureau.

A WHO pandemic instrument: substantive provisions required to address global 
shortcomings
The Lancet Vol. 401No. 10386p1407–1410Published: April 4, 2023 

Addressing inequity: the world needs an ambitious Pandemic Accord
The Lancet Vol. 402No. 10398 p271–273 Published: July 5, 2023 

WHO pandemic accord: full adherence to the principle of sovereignty
The Lancet Vol. 402 No. 10410p1322–1323Published: September 25, 2023 

Resource person profile
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Title Visiting Professor

Affiliation Nagasaki University 

CV/Profile Dr Kazuaki Miyagishima has extensive experience in health diplomacy, having 
served for over 20 years in international organizations such as FAO, OIE and 
WHO. Prior to his international career, he was also a member of his national 
delegation to the WHO’s regional committee, Executive Board and the World 
Health Assembly. In particular, as the Secretary of the FAO/WHO Codex 
Alimentarius Commission (2003-2009), he organized over 20 international 
meetings every year and facilitated inter-country negotiations for international 
standard setting.  He is fluent in French and English and is regularly maintaining 
his knowledge in Spanish, Italian and German.

Lecture 
summary

The Preamble of the Japanese Constitution (1946) states: “… We (the Japanese 
people) desire to occupy an honored place in an international society designed and 
dedicated to the preservation of peace, and the banishment of tyranny and slavery, 
oppression and intolerance, for all time from the earth. …” Well, then, what can 
you do in practice to occupy such a place in the international community? By what 
means and how? 
It is indeed important to voice what your concerns and what you want, and even 
more so to share a vision and build an alliance. But what if your vision is not shared 
with other actors, or not even within your own country? Are you ready to pursue 
fighting in isolation? Or, are you giving up? Is there a way in between ? Good 
preparation at home, in advance of a negotiation, is a key to a successful outcome. 

Reading list 
(a publicly 
available 
introductory 
resource)

https://www.indeed.com/career-advice/career-development/negotiation-skills
(a site rich in information and tips, owned by Recruit Holdings Co.LTD)

https://www.researchgate.net/publication/341640882_Negotiation_skills
( A good analytic overview on negotiation)

https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-
negotiation-does-the-batna-concept-translate/
(An article on BATNA in intercultural settings)
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Kazuaki MIYAGISHIMA

https://www.indeed.com/career-advice/career-development/negotiation-skills
https://www.researchgate.net/publication/341640882_Negotiation_skills
https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-negotiation-does-the-batna-concept-translate/
https://www.pon.harvard.edu/daily/international-negotiation-daily/intercultural-negotiation-does-the-batna-concept-translate/
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